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Part I: Goals 

 
Note:  Refer to Appendix A for Suggested Goals. 

Refer to Appendix B for a Progress Tracking System 
 
The Master and Wardens of         Lodge #       _______  and other 
members of the Lodge have reviewed the overall condition of their Lodge and have set the following 
goals. The District Deputy and District Representative have worked with them to assist in formulating 
short range (1-2 years) and long-range (3-15 years ) plans. 
 
Ritual: 

Short range goals        
 Long range goals        
 
Masonic Education 

Short range goals      __________________________________________________  
Long range goals      __________________________________________________  
 
Fellowship Activities & Membership Involvement 

Short range goals        
 Long range goals        
 
Care and Share 

Short range goals        
 Long range goals        
 
Maintenance of the Lodge Hall 

Short range goals        
 Long range goals        
 
Community Outreach 

Short range goals        
 Long range goals        
 
Goals & Objectives based on your assessment of lodge needs Other. 

Short range goals        
 Long range goals        
 
We reviewed the above goals together on       ___________________________, 2000 
   
 
By:         and       ___________________________  
             Worshipful Master                District Deputy 
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The Lodge Building  

Suggested Goals and Objectives:  

Minimal 

1. The Lodge is clean. 
2. All equipment is stored out of sight. 
3. The lodge does not have a musty odor. 
4. The preparation room is picked up and is attractive. 
5. The Master appoints a building chairman and committee. 
6. The lodge has the basic equipment to feed the lodge a supper. 
7. There is suitable space for storage of lodge records and educational materials. 

Satisfactory 

1. The interior is freshly painted. 
2. The carpeting/linoleum is clean and not worn. 
3. The lighting fixtures provide adequate light and are properly controllable to emphasize 
     appropriate portions of the ritual work. 
4. The building chairman gives periodic reports to the membership.  
5. There is a defined lodge library for Masonic literary materials. 
6. The furniture upholstery meets a "living room" standard.  

Exemplary 

1. The parking area is paved. 
2. The Lodge grounds are landscaped and kept mowed during the summer recess. 
3. The exterior of the lodge is well maintained. 
4. There is a display area for lodge artifacts and items of Masonic interest. 

  


